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The Ebola virus outbreak demonstrated the vital need for communication between health 

workers and the central Ministry of Health (MoH) so that both parties can make smarter more 

informed decisions. Accurate and timely reporting is important under normal circumstances, 

but it is particularly essential during emergency situations such as a mass disease outbreak. 

When the Ebola outbreak emerged, health officials did not have the information they needed to 

make timely decisions. When they did possess information, it was difficult to communicate 

quickly with health workers across the country even though all health workers, including those 

in remote areas have mobile phones. This fact (vast majority of health workers have mobile 

phones) presented a unique opportunity to increase information-sharing and performance 

within the health workforce – allowing the MoH managers to more quickly interact with those 

who are delivering health services.  

To address the communication and information sharing gaps between health officials and 

frontline health workers, USAID is supporting the strengthening mHero in Liberia Activity. This 

activity was first implemented by IntraHealth from 2014 to Jan 2018 as part of USAID’s initial 

(Ebola Grand Challenge) and follow-on response to the crisis. After the phase out of Intrahealth 

in 2018 additional funds were provided for UNICEF to work with the MoH-HMER to sustain 

the gains made through initial investments in the HIS domain. 

Objectives 

The main objectives of the mHero Activity are: 
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 Create an enabling environment for the use of mHero in routine and emergency 

situation 

 Build the capacity of the MoH-HMER to use information gathered through mHero for 

informed decision-making 

Key Activities 

 Develop a transition plan/strategy with the MoH to independently manage mHero 

during and after the end of the award 

 

 Revise and roll out mHero SOPs for workflow processes at central and county levels 

 

 Provide TA to the MoH to transition the mHero platform from RapidPro to the Cloud 

 

 Support the MoH in the integration and utilization of mHero with three HIS sub-

systems (eIDSR, iHRIS, eLMIS) through the SMS platform.   

 

 Provide technical support to departments/units of the MoH to create worksheets, 

charts, table formats and templates, and required periodic reports to demonstrate the 

use and key findings from mHero. 

 

 Provide training and technical assistance at central and county levels to strengthen the 

skills of key staff in designing and managing flows, and utilizing new reporting formats to 

ensure quality real time data 

 

 Support the conducting of various reviews, assessments, and monitoring and supervision 

activities  

 

 Document and package best practices, success stories, and challenge stories for using 

mHero. 

 

 


